HOME ENERGY RETROFIT FORUM

Notes from Discussion Group on May 3, 2010
During the afternoon of May 3rd following the Home Energy Retrofit Forum held in the morning, a group of about thirty invited participants convened for a facilitated discussion to develop and share ideas and explore opportunities and approaches to develop market conditions in Northwestern Nevada that would motivate homeowners to implement energy efficiency and renewable energy retrofits.  The discussion was organized with small groups discussing questions posed in four rounds.  After the small group discussions, participants shared ideas that came from their discussions that are compiled in these notes.

(Home Energy Retrofit Forum Proceedings:  http://www.envnv.org/events/homeenergyagenda.cfm)

Round 1
· What are the key principles and objectives that will help us form a common understanding of green residential retrofits?

Local codes

Financing

Education

Actual audit itself

Comprehensive (audit)

Different climate zones

Expanded vision

Urban vs rural

Who’s the customer (round 2)

Human nature

Overall objective save money and conserve resources

Certification verification

Regulation

Water Conservation

Whole house

· What did you hear this morning that adds to this understanding?

· What surprised you?
How funding/financing can be expanded through PACE
No money in auditing unless you are a contractor

Round 2
· Who are our partners?  Who is interested in this?

· What are they interested in?  Why do they care?

· What are the connections between partners?  Are there subgroups?

Higher education

Home owners

Utilities

Local Government

Children

Builders and contractors

Financial industry

Regional and county partnerships

Nonprofits

Realtors

Architects and designers

State, regional, county, federal Governments

Elected Officials

Small business

Specialized investors looking at these programs

Manufacturers, suppliers, and retailers

Subgroups:

Asthmatics

HUD

IAC (indoor air quality)

Realtors

Citizens Groups – Transition Reno Green activist groups

Regional Planning Commission

Regional Transportation Commission

High energy users

Roofers

HVAC changers

Engineers

Citizen Advisory Boards

HOA’s. (home owner associations)

Surprise – Nevada isn’t as supportive 

Utility and Nevada regulatory structure 
Financial benefits to local municipalities

Round 3

· What are some of the obstacles, barriers and opportunities for us in moving forward?

Money

Financing

General Economy

Upside Down

Codes (building codes)

Lack of education

Utility companies

Single measure rebate

Oversight

Newness of the concepts

Limited resources of local and state levels to get it going

Utilities are too cheap

Public education

Too many little programs all running around (herding cats)

Marketing tactics are coming out

Audit tied to retrofit

Lack of rebates

· What do homeowners need in order to encourage them to implement retrofits?

Specifics:

Focus on more successful real world examples

Success stories, what works and what doesn’t.

Make it easy, simple

Modeling (in terms of showing a process to relate personally)

Incentives

Specific incentives

Identification of the current situation as a problem (some people may not think that there is a problem)

Any other things they need:  $$$

Roadmap of what are the choices and when and what and how

Any other needs that can be done?
Creative finances or performance contracts (pay it back out of your savings).  

Encouraging the homeowner to do simple things – save 10% of what you did last year.  

Performance incentives.  Financial incentive tied to your energy bill

Be able to trust the contractors with validation (be able to trust the people who are doing the work 

Round 4

· What are some ideas for moving us forward?

· What are our individual/organizational/agency/business roles in this?

· What ideas do we have regarding financing/funding?  How feasible is PACE financing?

· What about other sources of funding?

Take the politics out of it

Education on all fronts

Need to educate not just the general public but the contractors so everyone is aware of what’s needed and what the benefits are

Work on developing a trusted leader

Henderson working to establish leadership role through energy efficient retrofits of City buildings that pay for themselves.  Use that as an example when we go to local residents – 

Leadership role – setting an example at a more local city government level that you can translate to a broader government – Henderson example

Talked about issues all the municipalities are facing – cuts in the budget – we are asking them to do more with less – if you adopt a PACE program that the entity that is doing the bonding to take the lead in developing those bonds – overcome the lack of staffing obstacle that local governments are facing.
Getting a 3rd party to do what the local government would normally do.

Consistency among the three Washoe local governments and some regional standards

Uniform statewide standards.

Fund together for low interest loans

Uniform statewide strategy for bond (some way to get money to put together – revolving loan fund – increase funding and financing.
PACE financing might not be essential to start –rebates may be more important to homeowners (California Focus group feedback) 

People don’t want to take on any more loans – 4-1/2 to 5% - it’s more the rebates that will entice more than finance.  

In Nevada, in this point of time, it’s not fully formed so difficult to entice funders.  REBATES MAY BE BETTER THAN PACE.
Basic shell, building envelope retrofit – some basic things - $1,000 – retrofit (seems to be effective in CA).  

What else – other ideas – hopefully HomeFree Nevada is going to go back and look at the auditor contractor model and make sure that it works.  

One thing we looked at in Henderson, a group in California – eco factory – measure home energy usage/savings online – creating an on-line community – compare individual efforts with the efforts of other people in the group to see who saved more energy than you did.

Taps into the competitive piece – taps into a competitive family model – where some members of the family want to win so will peer pressure others.
Feasibility – 

Energy efficiency mortgages around retrofits – refinance and include the cost of the retrofit.  

Like to set up a fund specifically for that purpose.  

We need to do more during legislative sessions – need to get everything you are looking for behind the PACE program.  

John Haig, Sonoma “We discussed with the legislature to blend the rebate with PACE so that the state utilities can play a role in the financing”.
Jason with City of Reno said that NV Energy does an annual plan – 2 years left for the north, and 3 years for the south.  Conservation programs can be 25%.  Finance programs spread among all the rate players”.
We are in the 2nd year in the north, and 1st year in the south.  And they do annual amendments to it.  Opportunity to do something like that here.  

Local people, US Bank, very involved…

We didn’t discuss renewable energy credits.  

CAP and TRADE and setting up….RENEWABLE ENERGY CREDITS…

Open Discussion
Renewable energy to Yucca Mountain.  There is a benefit in promoting renewable energy and nationwide, so we don’t have the pressure to accept the waste from the rest of the nation in Yucca mountain.

Areas of Focus and Further Action:

1. Contractor and public education to support the home energy retrofits

2. We need to develop the financial incentives, particularly rebates that support the full home type approaches to the home energy retrofits

3. Need to be exploring the financing options – financing for home owners
ACTION ITEMS

The Discussion Group identified three areas that they wanted to continue to work on.

1) Education (Public and Professional)

Rick Licata – Lead, AIA, TMCC

Karen Melby– City of Sparks

Kevin Dick, UNR Business Environmental Program

2.) Rebates:

Catherine Gowen, NSOE - Lead

Matt will find somebody from NV Energy

SouthWest GAS – need someone from Southwest Gas to be there

(Kevin will contact Vince Echevarria and Kevin Camp)

Hamilton Solar – Chad Hamilton

Kevin Dick will liaise with the Nevada Energy Economy Strike Fore EE Team

3.) Financing – 

Jason Geddes, Lead – City of Reno

John Toth, Concept Green

Sarah Rizk, EPA Region 9
Ned Thomas, City of Henderson

(Seek Simon Bryce’s participation from Renewable funding)

Leads are responsible for convening group for physical meeting or conference call and to keep people informed.
Team LEADS

Education - Ric Licata – 

Financing - Jason Geddes, City of Reno

Rebates – Catherine Gowen, NSOE

Within the next month to convene their respective groups – gets time for the notes to go out and identifying if there are other people who should be included

Convene by June 3 – first call to start to figure stuff out.  

Tony Abreu – BANN Remodelers Council – have a topic for that meeting to keep people in the loop.  Include in future BANN meeting,  

Do you need some more contractors involved to give you a real world perspective?  

We will advertise that to this email list as well at the BANN meeting which is the third Monday of the month at BANN…

DOE PROPOSAL – BIG $$$

One compelling timeline.  State energy office proposal for energy retrofits by May 24.  

Catherine Gowen will be responsible for what gets accepted out of the state energy office.  Who feels like they will be putting forth the time and energy, to be involved and consider ideas as they are developed?  

DOE Proposal:

Catherine Gowen, NSOE is the lead for this particular one – has to come out of the state office

Participants interested in contributing:

Jason Geddes, Reno

Leif Magnuson from EPA (interested by can’t participate)

Somebody from NV Energy, Kelly

Bob Fielden, HomeFree Nevada 

Kevin Dick, UNR-BEP

Last Thoughts – this is primarily a N. Nevada group, folks in S. Nevada are also interest in the future and using our resources efficiently. 

Home Retrofit Discussion Attendees

1. Tony Abreu, Builders Association of Northern Nevada (BANN), Remodels Council

2. Kevin Dick, UNR-Business Environmental Program (BEP)

3. Pete Etchart, Sparks

4. Robert Fielden, HomeFree Nevada

5. Jason Geddes, City of Reno

6. Andrew Goodrich, Washoe Co. Health District, SiGBA
7. Catherine Gowen, Nevada State Office of Energy (NSOE)

8. George Graham, City of  Sparks

9. Reid Hamilton, Hamilton Solar

10. John Handzo, UNR-BEP

11. Lori Lewis, EPA Region 9 (Facilitator)

12. Karen Melby, City of Sparks

13. Leon Mills, Truckee Meadows Community College (TMCC)

14. Ric Licatta, AIA, TMCC

15. Paul Taylor, Energy Insight

16. Ned Thomas, City of Henderson

17. John Toth, Concept Green, SiGBA
18. Jess Traver, BANN

19. Sakia Van Gendt, EPA Region 9

20. Lorayn Walser, NSOE

21. Mary Winston, Energy Masters

22. Matthew Wagner, NV Energy

23. NV Energy Renewable Generations Rep

24. Leif Magnuson, EPA Region 9

25. Simon Bryce, Renewable Funding

26. John Haig, County of Sonoma

27. Sarah Rizk, EPA Region 9

28. Donna Walden, UNR-BEP

29. Kitty Jung, Washoe County Commissioner

Note:  Not all attendees participated for the entire discussion.

PAGE  
1

